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MEETING AGENDA

. Introductions

. TAC Roles & Responsibilities

. Defining Rapid Transit

. Project Overview

. Goals/Key Questions Discussion
. Existing Conditions

. Next Steps
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INTRODUCTIONS
TAC ROLES &
RESPONSIBILITIES
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DEFINING RAPID
TRANSIT THE
COMMUNITY



=== GROUP BREAKOUT 1

@ = Who are the users?

= How does service operate
(frequency, days, times, etc.)?

= What amenities are
provided at bus stop?

= What kind of infrastructure or
transit treatments are provided?

= What does the surrounding
area look like?
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PROJECT OVERVIEW



== STUDY AREA & NEED

= WTA 2040 — Long Range Plan

= Strengthen region’s transit
backbone

= City’s Urban Villages and Transit
Corridors approach

= Degrading route on-time
performance

= Community prioritizes frequent
transit service
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== CONSULTANT OBJECTIVES

Evaluate transit |ldentify a Locally
Infrastructure Preferred Alternative
Improvements to improve for potential bus rapid
the speed and reliability transit system

Prepare work to
enable WTA to obtain
local, state and
federal funding
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== SCHEDULE

2022 2023
WORK TASK JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE

1 1J$ I SSL i

Task 1: Project Management

Task 2: Outreach Support II .I II II I
Task 3: Existing Conditions II lI II II I
Hin

Task 4: Definition of BRT and Goals

Task 5: Future Transit Projections

1

Task 7: Develop and Prioritize Transit Priority Improvements _ B II

Task 8: Conceptual Design and Implementation Strategies II.I I III

. Executive . Board Meetings . TAC Meetings . Deliverables
Staff Meetings

Task 6: Corridor Comparison and Recommendations I

A. Draft Zero Emission Plan

B. Final Zero Emission Flan
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= STUDY OUTCOMES

= Consultant Deliverables = Positioning for Funding/

v" Report summarizing Rapid Grant Opportunities
Transit alternatives evaluation S | .
and recommendations . ref_erred A t_emat_'ve for

o | Rapid Transit Project

v" Priority list for transit
improvements = Inform Planning Citywide

v Design and planning cost for and Development projects

up to 5 solutions/treatments
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GOALS/KEY QUESTIONS
DISCUSSION



m== GROUP BREAKOUT 2

@ = What key guestions should be
answered related to Rapid Transit?
= What does success look like in the

community for Rapid Transit?

= What community values can be
supported by Rapid Transit?
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EXISTING CONDITIONS



mmm OVERVIEW OF INITIAL FINDINGS

= Gold Go Line makes numerous turns between the Cordata
and Bellingham Stations impacting performance and safety

= Woburn Street/Alabama Street intersection problem area

= Lincoln Street/Lakeway Drive intersection is a key problem
area Green/Blue Go Lines

= Existing and future transit-supportive land uses are similar
between the study corridors

= Downtown has highest rates of zero vehicle households

= Number of closely spaced stops with limited ridership that
considered for elimination or consolidation

= Blue Go Line does not meet all on-time performance criteria o o IS

LEGEND -
” § Bus Stop Location
4 Bus Travel Direction |



=== GROUP DISCUSSION

@ = What is missing from the
existing conditions?

= What key problems do you see
along the routes?

= Any potential improvements that
could address problem areas?

= What surprised you in the
existing conditions review?
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NEXT STEPS



mmm NEXT STEPS

O

©

TAC Meeting Follow-up Work TAC Coordination

Transpo/WTA Develop Goals and Share information through webpage
Refined Definition of Rapid Transit Meeting 2 Jan/Feb —

Feedback on Alternatives

7

Consultant Work Community
Engagement

Future ridership forecasting

Alternatives analysis
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